C..D cirrustack

Strategic Technology Advisory & Cloud Transformation

Cirrustack delivers comprehensive enterprise technology advisory services and implementation
expertise for organizations pursuing strategic transformation, M&A initiatives, and cloud
modernization. Our proven methodologies and frameworks, developed through extensive
experience with AWS and Fortune 500 engagements, enable confident technology decisions
and successful outcomes.

Core Competencies
Strategic Technology Advisory

Enterprise architecture assessment and optimization
Technical due diligence for M&A transactions

Cloud Center of Excellence establishment
Technology governance framework development
DevSecOps transformation strategy and execution
Cloud migration and modernization planning

Implementation Excellence

Cloud-native solution architecture and development
Infrastructure automation and optimization

Security posture enhancement and compliance
CI/CD pipeline modernization

Platform engineering and DevOps enablement
Application modernization and cloud migration

Enterprise Transformation

Digital transformation strategy and execution
Organizational change management
Technology stack optimization

Technical debt remediation

Cloud cost optimization
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e Security and compliance framework implementation

Past Performance

e Reduced annual cloud infrastructure costs by $4.2M for global streaming platform

e Accelerated deployment cycles by 65% for Fortune 500 clients

e Identified $2M+ in infrastructure consolidation opportunities through M&A technical
integration

e Decreased vulnerability exposure by 70% through automated security controls

e Reduced typical cloud migration timelines by 40% through proprietary frameworks

Differentiators

Deep Enterprise Experience

Led by former AWS and Fortune 500 technology executives

Proven track record of multi-million dollar cost optimizations

Extensive experience in regulated industries including healthcare and finance
Demonstrated success in both commercial and federal markets

Comprehensive Methodology

e Holistic assessment approach covering technical, operational, and organizational
aspects

e Established frameworks for risk evaluation and transformation planning

e Proven methodologies for accelerating cloud adoption and optimization

e Data-driven decision making supported by industry best practices

Federal Access

e Service Disabled Veteran-Owned Small Business (SDVOSB)
e Deep understanding of federal compliance requirements
e Experience navigating complex regulatory environments
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e Track record of successful federal implementations

Company Data Pertinent Codes

Cirrustack is committed to delivering - SAM UEI K3GDKLD9E1L8
measurable business outcomes through DUNS 080746342

technological innovation. Our combination of CAGE 7TWCDO

enterprise expertise, proven methodologies, NAICS 518210/ 541330/ 541511 /
and federal certification enables us to provide 541512/ 541519 / 541690 / 812990
unique value in both commercial and federal

markets.

Service Disabled Veteran-Owned Small Business (SDVOSB)

ﬁ

SBA

U.S. Small Business
Administration

SERVICE-DISABLED
VETERAN-OWNED
CERTIFIED
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